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The Structure of a Goal Tree  

Goal trees facilitate 
alignment across 
different functions and 
roles in your 
organization.

They empower teams to 
make small, directional 
changes, that visually roll 
up to the larger 
company goal.

Company Goal / BHAG

Business Unit Goals

Optimization Goals

Experiment
Goals
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The Structure of a Goal Tree  

Company Goal / BHAG

Business Unit Goals

Optimization Goals

Experiment
Goals

Your company goal measures a 
high-level metric, “big hairy audacious 
goal”, or challenge.

Each business unit focuses on the 
lever they can control to reach that 
goal. 

Optimization goals break down the 
business unit goal into strategic 
themes.

Experiment goals directly correlate 
with the tactical changes being made; 
these are your primary (or key) metrics.
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The Structure of a Goal Tree  

Company Goal / BHAG

Business Unit Goals

Optimization Goals

Experiment
Goals

Each business unit goal
- Online transactions 
- Loyalty/ Retention
- Call center deflection 

Your company goal 
- Revenue 
- Cost savings 

Optimization goals 
- CLTV
- AOV/AOQ 
- Website conversion

Experiment goals 
- CTR, Search, Engagement, 
- Page views, Reserve a room, 

Scroll, Bounce rate, Exit rate…
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Goal Tree Template 

Revenue

Revenue Per 
Visitor

Website 
Visitors

Average 
Order Value

Conversion 
Rate

Average 
Quantity

Average
 Unit Price

% Users to 
Cart

Checkout 
Rate

Acquisition 
Rate

Repeat Visits 
Per Visitor

Ad Click- 
Through Rate

% Users to 
Prod Page

Add to
Cart Rate

Ad Impressions

Company
Goal

(BHAG)

Business Unit
Goals

Optimization 
Goals

Experiment 
Goals

(increase by 15% in 12 months)
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