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Experimentation Workflow
Phased approach - Collaboration is key to success

Ideation and 
Feasibility

Development

Acceptance CriteriaBusiness and Analytics 
RequirementsCreative

LaunchTechnical QA

Analysis Decision

Phase
1

Phase
2

Phase
3

Product, Design/UX, 
Engineering

Design/UX Product, 
Analytics/Data Science

Engineering Engineering Engineering

Analytics/Data Science Product, Engineering, 
Analytics/Data Science

Product


